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MASTER OF COMMERCE
Term-End Examination
June, 2011

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximum Marks : 100

Note : Attempt any five questions. All questions carry equal
marks.

1.  Define Accounting. How does it help interested
parties in business ? Also explain briefly the
objective of accounting. 5+10+5=20

2. Explain the role of Ratio Analysis in the
interpretation of financial statements. Also state
the limitations of ratio analysis. 10+10=20

3.  What do you mean by Funds Flow Statement ?
Prepare a statement of sources and applications

of funds by taking an imaginary Balance Sheet.
8+12=20

4. Explain briefly the terms ‘Standard Cost’ and
‘Standard Costing’. Enumerate the advantages
and limitations of standard costing system. 6+14=20
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5.  “A manager requires information about the past
to control and plan for the future.” Comment
upon this statement and state how budgeting helps

in this respect ? 10+10=20

6.  Define ‘marginal costing’. What is its utility in a
large manufacturing concern ? 8+12=20

7. (a) How is the tax liability determined in a
Company ? 8+12=20

(b) Trial Balance of AB Ltd. as on 31st March
2009 (Extracts)

Name of Account Dr.3) Cr.®)
Advance Income-tax for 2007-08 2,20,000
Advance Income-tax for 2008-09 2,30,000
Provision for Income-tax 2007-08 2,00,000

Adjustments :

(i)  The income-tax assessment for 2007-08
completed during the year showed
gross tax demand of ¥ 2,40,000 but no
effect has been given for this in

accounts.

(i)  Provision for income tax is to be made
for ¥ 2,10,000 for 2008-09.

Show relevant extracts in the Final
Accounts of 2008-09.
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8.  AB company manufactures two products Xand Y 20
and sells them through two zones East and West.
From the following information, prepare a Sales
Budget showing the budgeted and actual sales of
current year. )

Budgeted Sales Actual Sales
East West East West
X  4,000@%9 6,000@F9 5000@%9 7,000@9
Y 3000@%21 5,000@%21 2,000@%F 21 4,000@%T 21

Product

Adequate market studies reveal that product X is
popular but underpriced. It is observed that if
the price of X is increased by ¥ 1, it will still find a
ready market. On the other hand, Y is overpriced
and the market could absorb more if sale price of
Y is reduced by ¥ 1. The management has agreed
to give effect to the above price changes.

As a result of the above decisions, the
following estimates have been prepared by Zonal
Managers :

Product East West
X + 10% + 5%
Y + 20% + 10%

With the help of an intensive advertisement

campaign, the following additional sales over the

estimated sales of zonal managers are possible

Product East West
X 600 700
Y 400 500
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9. A company produces a product from a single
material. It operates a standard costing system
and furnishes you the following information :

5+5+5+5=20
Particulars Budget  Actual

Production in units 800 600

Materials :

Total quantity (kg.) 1,600 1,300

Total amount ¥32,000 T27,300

Labour :

Total Hours 240 200

Total amount Z 3,000 g 3,000

You are required to compute the following
variances :

(a) Material Price Variance
(b) Material Usage Variance
(c) Labour Rate Variance

(d) Labour Efficiency Variance
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MASTER OF COMMERCE
Term-End Examination
December, 2011

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours ' Maximum Marks : 100

Note : Attempt any five questions. All questions carry equal
marks.

1.  What is cost sheet ? Prepare a cost sheet using
imaginary figures. 8+12
2. What is Cash Flow Statement ? How is it
prepared ? Explain the difference between cash
flow statement and cash budget. 6+8+6

3.  Define ‘flexible budget’. Outline the advantages

and the procedure for setting up a flexible budget.
5+5+10

4. Define Responsibility accounting. Prepare a
responsibility report using imaginary figures. 6+14

5.  What do you understand by ‘Accounting Report’ ?
What are the essential characteristics of a good

report for management ? 10+10
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6. What is the significance of the term ‘variance’ 5+15

related to standard costing ? What type of

variances are computed for materials, labour and

factory overheads ? Explain briefly.

-

7. From the following balance sheet of a company,

find out : (i) Quick Ratio, (ii) Proprietory Ratio,

(iii) Capital Gearing Ratio, (iv) Debt Equity Ratio.
Balance Sheet as at 31st December 2009 5x4=20

Liabilities Amount Assets Amount
4 I
Equity Share Capital | 2,00,000|Fixed Assets 1,60,000
Debentures 1,50,000|Inventory 40,000
Current Liabilities 50,000{Sundry Debtors | 1,40,000
Bills Receivable 20,000
Cash 40,000
4,00,000 4,00,000
8. From the following information, prepare a Cash 20
Budget by the Balance Sheet Method :
Balance Sheet of x y Ltd.
as on 315t December 2009
(4 4
Preference Share Capital|3,32,500|Building 3,30,000
Equity Share Capital 1,25,000{Plant at cost|{2,20,000
Debentures 78,500{Investment 1,00,000
Accumulated 50,000 Stock 61,000
Depreciation Debtors 49,000
Profit and Loss Account |1,33,500|Cash 36,800
Creditor 77,300
7,96,800 7,96,800
2
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Additional Information :

(@) New Plant Costing I 80,000 was purchased
during the year ;

(b) An old plant costing ¥ 60,000 having
accumulated depreciation of ¥ 42,000 was
sold for ¥ 10,000,

(c) Investments costing ¥ 20,000 were sold for
% 22,000, ‘

(d) Depreciation charged during the year was
% 22,000,

(e) Balance of Pand L. A/c for the year ended
31st Dec. 2009 was ¥ 2,87,500,

) Budgeted figures for 31st Dec. 2009 :
Debtors ¥ 83,200 ; stock ¥ 92,500 ;
creditors ¥ 1,00,000 ; debentures X 50,000 ;
equity share capital ¥ 1,75,000. '

9.  Following information is available in relation to a

factory. S 5x4=20
4

Fixed costs 20,000

Sales Price per unit 20

Variable cost per unit 16

State the increase/decrease in break-even point
in the following situations :
(@) 20% increase in Fixed Costs.

(b) 10% increase in Variable Costs.
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(¢) 10% increase. in Fixed Costs and 5%

decrease in variable costs.

(d) 10% decrease in Fixed Costs and 20%

increase in variable costs.
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MASTER OF COMMERCE

g Term-End Examination
= June, 2012
O
MCOQO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Note : Attempt any five questions. All questions carry equal

marks.

1.  “Accounting forms an important part of the
information system of an organisation.” Discuss.
Also identify the parties interested in accounting

information and the way it helps them. 10,10

2. (a) What are operating and non-operating 1q
profits 7 Explain with examples.

(b) What do you understand by “grouping” 10

and “Marshalling” of assets and liabilities ?
Discuss.

3. Explain the essentials of an effective budgeting 8,12
system, and state the requisites of establishing a
system of budgeting.

MCO-05 1 P.T.O.
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4. (a) Distinguish between Standard Costing and 10
Budgeting.
(bp) How do you ensure the success of a 10
standard costing system ? Explain.

5. Discuss the role of ratio analysis in evaluating 12,8
profitability of a business enterprise. Also state

its limitations.

6.  Define cash flow statement. Give its format as 4,8,8
per Accounting Standard 3 and state its uses.

7. (a) Explain the concept of Responsibility 12
Accounting and state the requisites for its
success.

(b) Write an explanatory note on Social 8

Accounting.

8.  Mukta Ltd furnishes the following information
relating to budgeted sales and actual sales for the
month of March 2010. 5,5,5,5

Standard Actual
Product Rat Rat
Units ate Units ae
(Rs.). (Rs.)
A 1200 15 880 18
B 800 20 880 20
C 2000 40 2640 38

MCO-05 2
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you are required to calculate :

(@) Sales price variance
(b) Sales volume variance
(¢) Sales mix variance
(d) Sales quantity variance
9. Neha stationers manufacture plastic files for

office use. The break up of its cost and sales is as
follows : 5,5,10

Variable Cost Rs. 60 per file
Fixed Cost Rs. 80,000 per annum
Production Capacity : 4,000 files per annum

Selling Price : Rs. 100 per file

you are required to compute the following :

(@)
(b)

(©)

MCO-05

Break even point.

Number of files to be sold to earn a net profit
of Rs. 20,000.

If the firm manufactures and sells 500 files
more per year with an additional fixed cost
of Rs. 4,000, what should be the selling price
to earn the same amount of profit as in (b)
above ?

3 P.T.0.
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MASTER OF COMMERCE
Term-End Examination
December, 2012
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100
Note : Attempt any five questions. All questions carry equal
marks.
1.  Discuss various methods of costing giving 20

examples of Industries where they are applicable.

2.  Distinguish between Reserves and Provisions. 8,12
Explain the various types of Reserves usually
Created by business firms.

3.  Explain the various Techniques of Financial 12,8
Analysis. In this context, give the format of
common size statements.

4.  Distinguish between cash flow and fund flow
statement. How will you arrive at cash flow from
investing and financing activities ? Explain with
example. 10,10

MCO-05 1 P.T.O.
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5. (a) Explain three budgetary control ratios with 12,8
examples.

(b)  Define performance budgeting and state its

main objectives.

6. Write explanatory notes on : 10,10
(a) Environmental Accounting

(b) Strategic Cost Management

7. A retail dealer in Auto Parts is currently selling
15,000 Auto Parts annually. He supplies the
following details for the year ended December 31,

2009 : 5,5,5,5
Details Amount (Rs.)

Selling Price Per unit 200

Variable Cost Per unit 120

Fixed costs :

Staff Salaries 3,00,000

General Office Cost 1,00,000

Adversting Cost 80,000

(a) Calculate the break even point and margin
of Safety.

(b)  Assume that 12,000 Auto Parts were sold
during the year. Find out the net profit of
the firm.

MCO-05 2
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Assuming that in 2010 the rate of factory over
heads went up by 20%, dist. expenses went down

1
by 10%, and selling expenses went up by 125 %;

at what price should the work be quoted so as to
earn the same rate of profit on the selling price as
in 2009.

Show full working. It may be noted that factory
overheads are based on direct wages while
administration, selling and distribution expenses

are based on factory cost.

The standard labour component and the actual
labour component engaged in a week for a job

are as under :

20

. Skilled |Semi skilled | Unskilled
Details
workers| workers | workers
Standard number of
) 40 24 16
workers in the gang
Standard te Per
andard wage rate Per 35 25 15
Hour (Rs.)
Actual m.lmber of workers 35 30 15
engaged in the gang
Actual te per h
ctual wage rate per hour 36 28 14
(Rs.)

During the 45 hour working week, the gang
produced 3,240 standard labour hours of work.
Calculate different labour variances.

MCO-05 4
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If it is decided to introduce Selling
Commission of Rs. 5 per Auto Part, how
many Auto Parts would require to be sold
in a year to earn a net income of
Rs. 1,20,000.

Assuming that for the year 2010 an
additional Salary of Rs. 1,50,000 is
anticipated, and price of one Auto Part is
likely to be increased by 10%, what should
be the break-even point in number of Auto
Parts and Sales revenue.

8.  The following figures have been obtained from

the cost records of a manufacturing company for
the year 2009 :

Rs.
Cost of materials 2,40,000
Direct wages 2,00,000
Factory overheads 1,20,000
Distribution expenses 56,000
Admin. Expenses 1,34,400
Selling expenses 89,600
Profit 1,68,000
A work order was executed
in 2010, and the following
expenses were incurred :
Cost of materials 32,000
Direct wages 20,000

MCO-05
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%1 UMY FHISIT |

(b) AFEES f6 a9 § 12,000 @R gsf 9= Q)
w1 H g @Y @ wife
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(c) afg 5% wfq mex got faska wHHieE < &
foa T 4 1,20,000 %. T I 9 FAR %
fau frem wex qEl *1 fosha wT TS
?rm ?

(d) T ehfete f& 2010 # 1,50,000 . 1 Ao
e 1 B HHAl ¢ 9 TF AR [& & oA §
10% ! gig w1 <1 Hehett &1 T Fearfa o =
farsde faig Ak qoil 1 Wem wa fagha ame &
Y H a1 g ?

8. U fafaivh 9t % wrra erferal & a9 2009 % 20
fere fr=fefaa sfise wd gQ -

w.
AT k1 AT 2,40,000
LRt RS Ll 2,00,000
FHed Ju=a 1,20,000
ferawor =g 56,000
TS =4 1,34,400
fasra =3 89,600
Ty 1,68,000
2010 ¥ w& &/ oTey qu fhan

a1, &R frefafea == feg e

T ST AT 32,000
TeaEl HSGU 20,000
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I8 "Ad g T 2010 H e Suftema =1 92 ° 20%

1
1 Jfg g3, T a9 10% =12, a1 fasa =™ 125 %

9% ; 3@ F@ F AU = qod we fEaw S afE
fosha e w2 oy It 9% @ B SR 2009 F e

Trqo] T IR L - 2 ST fh el i
TR =9 Yegal weigdl OX 3MHIRa § STaIfeh yemafe,
forsha wd foraeor = Teedl @rTa WX STrHTfid ¥ |

9. U I9 & ¢ A& %9 UG ar&diaes 99 &1 A1

frfatad o 20

D I | G HIA | G I

g gftew | gfgs
e T A gfgent =1 A gen| 40 24 16
A ASTgl & 9fd =2t (%.) | 35 25 15
¥ gfeki &t avafas gen | 35 30 15
ARl g1 T 9fd we (F.) 36 28 14

45 %2 & FEAFR TwE | A1 3 wW F 3,240 qEF
gfrer w2 Ianfeq fou | fafus gw ool =1 7o

FifTT
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TH.EL3ATL-05
T B TUAERITR SW

|t aen

A, 2013

wna-05 : T e & forg e

g :3 "e 37ferad 379 :100

el T : 70%

e :

fart ier 7ol 3 ST AT Toft g & SHH WATT B |

e

1.

et Taaeoll | 219 31 GHI § 7 fereiiar foraon &t
Waﬁwmaﬁqaﬁ%ﬁn sy dre 1 Al
g AR 3+9+8

frel g ®1 (i) ATMSTEERTT, (i) T, AT
(iti) TeFemd & A9 % ford M9 FH, W ST
T w4 ? Em@rﬁ%m@ﬁﬁaﬁﬁ,am
STERYT WA TIHT TUEL ST SIS 4+3+3+10

mmﬁwaﬁtmﬁamﬁmwﬁﬁﬂﬁl
aﬁﬂmﬁwwﬁmwﬁwﬁwm%? e
ST T qT S Tew 1 Sead IS | 6+8+6

(a) frero forgaiour | RN aed 82 38 JerE
51 R Ed & 7 A S | 10+10
(b) #m o TR e ITF HRO H I
FHIIY |
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5. IR ATl H 3T 71 T § 7 TR THe
& ATEREE Tl 1 faar=T Fiferw 6+14

6. (a) "I e e | geR o R gy
H TSGR < & A e F wenr drar ) Ty
HUT FHT gt FHifed | 10+10

(b)  TITR TN SEF qu1 Sfen § g Hifey |

7. (a) UF FHREMA H 5,000 THEA F IQRT = F

el feman man § 10+10
ufd g (%)
amf 40
5 20
REdTvier 3uftery 10
e IWftera (% 50,000)
W =1
(5% wf@adeiia) 10
skt =99 (40% worre) 6
foor =3 (25% womE) 5
8,000 3Tl & IS % ford TTeR) Tk wrore
TR HT
(b) WWW@WE%MW
1 ST HIfT |
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8. U Hafy 7 fawa T 2,00,000 i fAga A9
20,000 31 feew =79 30,000 81 T4 SIS 4x5=20

(a) M/ QAT ST
(b) @9 5@ faa ¥ 3,00,000 B

(c) T 30,000 1 @14 ASd H & ford forsm |
(d) v sr& fasa € 1,50,000 BT

(

e) ¥2,00,000 % fasra & fod wfad-wita o

9. ‘M’ ol S 1 gAE F= © 6+7+7
X’ 60 3 @ 5 9id 3T
gt Y’ 40 3% @ %10 Ul 3T
et ¢
grn ‘X’ 50 3HE @ X 6 9 5
gt ‘Y’ 50 3FE @ X 8 Wi 3678
(a) ETHUT A o= |
(b) @I g foreo qen
(c) TN ITFN fa=or i UMY ST |
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MASTER OF COMMERCE

Term-End Examination

December, 2013 05866
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions carry equal
marks.

1.  What do you understand by Accounting concepts
and conventions ? Explain any three Accounting

concepts with their accounting implications. 5+15=20

2.  Explain with examples common size statements
and comparative statements. 10+10=20

3.  Explain the concepts of “Zero Based Budgeting’
and ‘Performance Budgeting” and state their

advantages. 10+10=20

4. What is standard costing ? State the steps it
involves and the advantages it provides. 4+6+10=20

5. Explain the concepts of ‘marginal’ cost and
‘marginal costing’, and discuss how marginal
costing is regarded a useful tool in managerial
decision-making. 5+15=20

MCO-05 1 PT.O.
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6. What do you understand by the term ‘Reporting
to Management’ ? Discuss briefly the matter that
you would deal with while reporting to 6+8+6=20
(a) Board of Directors and

(b) Marketing Managers.

7. (a) Mr. Ram Kumar has a sum of ¥ 3,00,000
which is invested in a business. He wishes
15% return on his fund. It is revealed from
the present cost data analysis that variable
costs of operation are 60% of sales and fixed
costs are ¥ 1,50,000 p.a. On the basis of this
information, you are required to find out :
(i) Sales volume to earn 15% return
(i) Shut-down point of business, if he
would spend X 50,000 even if business
has to be closed. 5+5+10=20
(b) State the essentials for success of

‘responsibility accounting’.

8.  Standard Cost of product is : 5+5+5+5=20
Time : 6 hours per unit
Rate : % 4 per hour
Actual cost :
Production 1,500 units

Hour taken 7,600
Idle time (hour) _400
Total hour 8,000

MCO-05 2
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6. 'Y &l yiaoed | 9 1 THId § 7 6+8+6=20
(a) EdIeTH HUSH aUl
(b) TR yey® H Ffqaed wA I A9 A
AT 1 A B WA, ST HITE 90 RISy |

7. (a) ot THAFER F I 3 A T ¥, S UH a9
A fafifsa 1 3 o1t | W 15% 1 T
IEd € | IdHE ST GHehl % faveryu § 98
@ Bl ® o =HaEm gee & afitedaeia
anTd forsRt &1 60% qem TR @FE 1,50,000
T €| 37 YAIS & YR W 379 &l 71
FETE 5+5+10=20
() © 15% 1 G Hfstd A &g ool &I

HET;
(i) SHETEE ] I H & fog, Afc =aq™
a2 & T 3% 50,000 3 T F E

Eul
(b) STEIAE AQFA & TS q@l i ATEAT
HIFST |
8. U IUIE &I YA @TTG f7eied § : 5+5+5+5=20
qHy 6 U gfa EWI'&;
R/ - 4% gfq woa
EiESICCRCIUGE
SeaTeH 1,500 geHTEAT
TIH TS 7,600
= g (F9) 400
T e 8,000
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TH.HT.31T.-05
TS B ETaeRT 3T
eI ]
feamar, 2013
TH.EL3ATL-05 : yaeehig fofat & fog dates
Tqg ;3 "2 S7féRaH 37 :100
FT FT : 70%

qiT . fopEt uie g9 & I ST QY 99 & 37 WHIT E

1.

TG TAUONS d&T GEgweTi § 379 91 THAd & 7
for=l 9 A@iET TAURIST & A@ihd STIIAN
1 SATEH] SHIfT | 5+15=20

UM 3R TG0 T qoricdsh (ool ol 3Ll
Hfga SAEA HifST | 10+10=20

Y TR SN’ wd Freared asife’ st Hehea el
1 ST ST G Ik AT T S HITS |

10+10=20
YUY N @i 1 2?7 39 § s ¥ ey fafgd
T a1 ITF FT AT B ? 4+6+10=20

R HIfTT g geuhg Auiea ¥ dwiq e
A@HT & YA 1 fae=m Sifsu) 5+15=20
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Total Labour Cost amounted to ¥ 40,000. Calculate
(a) Labour Cost of Variance

(b) Labour Rate Variance

(c) Labour Efficiency Variance and

(d) Labour Idle Time Variance.

The following is the Balance Sheet of X Y Ltd. :
Balance sheet 4x5=20

g 3
Equity Share Capital | 80,000{Intangible Assets 48,000
Reserver and Surplus| 40,000 |Fixed Assets 1,12,000

Mortgage 64,000|Investments 8,000
Bank overdraft 8,000|Stock 24,000
Creditors 32,000|Debtors 24,000
Provision for Tax 16,000|Bank Balance 24,000

2,40,000 2,40,000

Calculate the following ratios :
(a) Liquid Ratio

(b) Current Ratio

(c) Total Debt Equity

(d)  Proprietory Ratio

(e) = Gearing Ratio

MCO-05 3
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FAYH AR 40,000 T o1
(@) ¥ Ard fer=wo

(b) == < for=ron

(c) =™ e awar for=ror qen
(d) =9 FEEH 999 foreron

9. U a1 fot. F1 el faear = 7 4x5=20
anfofr feareat
N 4

A 39 YSh 80,000 |eTHd wwafaai | 48,000
=g Ue Afdvw 40,000 [*erg e | 1,12,000
THFH 64,000 [fafram 8,000
A sAferfawd 8,000 24,000
SRR 32,000|278R 24,000
F4 & ford S| 16,000(5 I 24,000

2,40,000 2,40,000
TR STTdl &1 TUE HIFSA -
(a) . A ST
(b)~ Te] SFAMd
(c) F@ HW ¥fewel g
(d) vt g

(e) it Tl erumd
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MASTER OF COMMERCE

Term-End Examination O R5G0
June, 2014
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%
Note :  Attempt any five questions. All questions carry equal

marks.

1. Discuss the role and functions of management 8+12
accountant in a modern business organisation.

2. Describe the different methods of costing, and 14+6
state the particular industries in which these can
be applied.

3. Explain the pre-requisites of establishing a system 20
of budgeting.

4.  “Marginal costing is a useful tool to management 5+15
in taking various policy decisions, profit planning
and cost control”. Discuss the statement and
explain any four managerial problems where
marginal costing is helpful.

5.  Write explanatory notes on any two of the
following : 10+10
(a) Flexible Budget
(b)  Zero Base Budgeting
(c) Performance Budgeting
(d) Budgetary Control Ratios

MCO-05 1 P.T.O.
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6. What is meant by Transfer Pricing ? Discuss ¢+14
various methods of transfer pricing.

7. From the following information compute : 4x5=20
(a) Debt equity ratio
(b) Proprietary ratio
(c) Capital gearing ratio
(d) Quick ratio

Balance Sheet of R Ltd. as on 315t March 2011

Liabilities Rs. Assets Rs.
Equity share capital| 40,000 |Land 22,000
8% Pref

o 20,000 |Building 24,000
share capital
Plant and
Reserves 10,000 || o0 aR 38,000
Machinery
Profit and Loss .
5,000 |Furniture 5,000
Account
10% Debentures | 45,000 |> 204y 22,000
Debtors
Trade creditors 9,000 |Stock 13,000
Outstandi
vistandmg 2,000 [Cash 14,000
expenses
Provision f P i
rowslon or 3,000 repaid 2,000
Taxation expenses
Proposed Dividend | 6,000
1,40,000 1,40,000
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8.  The following information is available from the
records of a company

5x4=20

Standard wages

Actual wages

90 workers @ Rs. 2

80 workers @ Rs.

Skilled :
per hour 2.50 per hour
Unskilled : 60 workers @Rs. 3 |70 workers @ Rs. 2
per hour per hour
Budgeted hours :
1000 Actual hour : 900

You are required to calculate the following :
(@) Labour Cost Variance

(b) Labour Rate Variance

(c) Labour Efficiency Variance

(d) Labour Mix Variance

(e) Revised Labour Efficiency Variance

9. The cost information computed by the cost
accountant is as follows : 4x5=20

Sales 1,00,000 units

Selling price Rs. 10 per unit
Variable cost Rs. 6 per unit

Fixed cost Rs. 60,000 per annum

Compute the following :

(a) Break even point in units and Value

(b) Sales volume to make a profit of Rs. 40,000

(c) Sales volume to make a profit of Rs. 2 per
unit

(d) Sales volume to make a profit of 30% on
sales
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T .3n.-05

FINUTT § EATachIN SUTTT
LELGIR I
S, 2014
TH.HT3M.-05 : yaeehta Fofal & fae aaies

qHg :3 g2 3fFHaT 37F 100

FT FT : 70%

FIT: fEd gia g & I ffaT) 9o v & ST GETT
&

1. & 3Ty AEHNIS el § JaUHd T&HR &
offHRT QU1 SHeh FHieA| i SATEAT T | 8+12

2. o frufo %) fafa= ggfel o aviw @i, gur
I YN 1 SeOTE BT 0 ST I9ATT e
Gﬂ?ﬂ%! 14+6

3. U SIS OGSt SHT9AT i A Aavadist &1 20
AT HifoY |

4. ‘‘Hiwiq AFG d@iEwd gagw & fow fafve Sifara
v @, ey e qen @ o 1 e ST
fafy ®1"' 59 wua =t fag=m wifeg, g fadl =R
YeYehig GHES] & e wifve 5 g & fag
HHId TG SEiHT ede e § | 5+15
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5. Tfafed 5 9 fod @ © favdvonas fewfomt
fafgu) 10+10
(a) TEER I

(b) I SR sA(eT

(c) Teures ssifén

(d) wsed frEEr e

6.  wediawer & 1ma frefor @ o e § 7 gdiae wima
fremo a1 fafa= fafedi 5 samen wifem ) 6+14

7. TrefafEa gamsti & ener W TuEr Sy | 4x5=20
(a) RO Eferret e
(b)  TNfHE T
() STt AT 19w, e
(d) TRt SI9d (Quick Ratio)
R Ltd fa. %1 e\ e 31 97, 2011 |

EREILS % | oRguftdar | w
ElEECIRIRIR T | 40,000 |sH= (qfa) | 22,000
8% wfe TR gSf| 20,000 | o 24,000
EERRGSERS) 10,000 |wTie 3 #ei=t| 38,000
AH-FI | 5,000 |[HteR 5,000
10%R0195 45,000 |fafay Twer | 22,000
M eeR 9,000 |wi® 13,000
31 =1 2,000 [dwg 14,000
T F T yEy 3,000 |ved =g 2,000
geaa fefags 6,000

1,40,000 1,40,000
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8. U &yl & fanrs 4 freforfad st suetsy § -
T A 5x4=20
HEHI : 90 AfHH 2 %, G =T HT T W
AFKIS : 60 FHF 3 %, 9fd =T A g Rw
EESIEERRIS R
o : 80 AHE 2.50 %. WG w1 I &
3T : 70 AfF 2 . Uiq =T i e

TSEE HE =1000

R ¥ =900

frefafaa faeroi (variance) %! TUHT HIfST -
(@) %| Sa fa=ra

(b)  ZW T fo=rm

(c)  #H TridT fereoy

(d) =¥ Tago fa=o

(e) uRwNfaa s getar fa=ror

9. U W W 51 Ui arTd g=amd Frefafe
¥ 4x5=20
fasear (1,00,000) TeHTEaT
fersmrar &g 10 %, wia 378
i @ 6 597 3eRTE
fee @F@ 60,000 %. fa ad
TefafEd &t ToHr sifs
(2) wfasss feig (BEP) - sl wsl Hew
(b) 40,000 %. &9 3AfSIq FA & foru faswa afmm
(¢) 2% 9ld 3w o9 Afd w0 * fau fowa

qieHToT

(d) fasea W 30% w19 wA & fau faswa afmm
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MASTER OF COMMERCE

Term-End Examination

December, 2014 OO&5 7
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions carry equal

marks.

1. What is meant by analysis of Financial
statements ? Briefly explain its usefulness and
limitations. 4+8+8

2.  Distinguish between : 4x5=20

(a) Reserves and Reserve fund

(b) General Reserve and specific Reserve

(¢) Reserves and Provisions

(d) Capital expenditures and Revenue

expenditures
3.  Write explanatory notes on any two of the
following : 10+10

(@) Standard Costing

(b) Budgetary Control

(c) Variance Analysis

(d) Concept of Standard Hour

4.  “Performance budgeting requires preparation of 20
periodic performance report”’. Explain

MCO-05 1 P.T.O.
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State the meaning and significance of the

following ratios : 4x5=20

(a) DPrice earning ratio

b) Interest coverage ratio
¢) Debtors turnover ratio
d) Return on equity

(
(
(

(a) What are the managerial objectives of 12+8

creating Secret Reserves ? How these
reserves are created ?

(b) How is activity based costing different from
traditional costing ? Explain.

LMW Ltd., a multi product company, furnishes

the following data : 5x4=20

Particulars [Period 1|Period 2
Sales (Rs.) 45,000 | 50,000
Total Cost (Rs.)| 40,000 | 43,000

Assuming that there is no change in price and

variable costs and that fixed expenses are incurred

equally in the two periods. Calculate the

following :

(a) Profit volume (Pv) Ratio

(b) Fixed Expenses

(c) Break Even Point

(d) Percentage Margin of safety to sales in
period 2

(e) Sales required to earn profit of Rs. 10,000

A factory manufactures two types of articles
namely X and Y. Article X takes 10 hours to make
and article Y requires 20 hours. In a month
(25 days of 8 hours each) 500 units of X and
300 units of Y are produced. The budget hours
are 8,500 per month. The factory employs 60 men
in the department concerned. Compute Activity

Ratio, Capacity Ratio and Efficiency Ratio. 7+7+6

MCO-05 2
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9.  The following facts relate to two machines : 20
Existing Machine |New Machine

Capital Cost (Rs.) 10,00,000 40,00,000
Marginal Cost Per 60 52
Unit (Rs.)
Selling Price per Unit 120 120
(Rs.)
Fixed Expenses (Rs.) 1,00,000 4,00,000
Annual Output (units) 20,000 40,000
Life of Machines 10 10
(years)

The existing machine has worked for 5 years. Its
present Resale value is Rs. 4,00,000. The scrap
value of the machine may be taken as nil. Advise
whether new machine should be installed if rate
of interest is 10%.

MCO-05 3
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TU.ET.31.-05
IfoTsa | EATaeh Y JUTHY
LEIGRCTIE ]
feamr, 2014
TELAN.-05 : weum g frotat & fag s
7 ;3 " feHad 3% :100
FT FT : 70%

Te: Frduta gv & S faq) 94 79 & o @ArT 8 |

1.

foir faawon &% fovaioor ¥ 1 T § 7 THeh!
IR doT HIHIST R GEY W ARSI HifSY | 4+8+8

frfafea # siay BT 4x5=20
() TOF qATHIT B

(b) | F= U fafire g
OERERERIEIEEE

(d) TSI ST YT AT

fretfafes § 9 feal @ W faveraomes feoaforal
fafau ; 10+10
) THE AN A

b) s EAT

c) IEERUREREEL

d) WS = I HehedH
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" frereA et yomelt | armafues froarea s o
YA =i STETAH Bl € 1! SR I |

frefofaa srqumal &1 o7 e Te 9T . 4x5=20

a) WWW

b)  FATS WU 7T

c)  STRR ST S

d) = wyeEm™

(a) W HHT FI F FAUEIT TE¥F F§ 2 TF
Y=g T w1 1 fafear € 2

(b) M ERA TERT WRIG AN oI

9 {4 g o= 2 2 =ame e

LMW f&1., T =g 3cu1g s, 3 Fefafaa sfee

(
(
(
(

SRIMECIE LG 5x4=20

e afy 1 | srafy 2
fawa (%) 45,000 | 50,000

Dol AN (%) 40,000 | 43,000

I HIFA TU 5 HIHd a4 afierd o) 3 is Iiad
el ® SR fer = A sl ¥ s @
freferfad =t o wifs

(a) 1Y YREATO S (Pv Ratio)

b) TeR e

(

(c) Tm-fo=g fig BEP)

(d) ezl 2 fasra R wfaem qean dim

(e)  10,000%. K1 1Y FHHM F foTu sTearvares fasy
T
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T Faedl o ) awqall, A X Aq Y, H Ieqre
B 1T X 1 I H 10 52 9 5ohTE ovrd & qen
Y # 205 9fq 3hE oA B 1 TF TE H (25 e 8 5
Tfafed &) X = 500 FRIEAT T Y FT 300 THEA!
1 UG BT & | FSTE ¥ 8,500 Wit B9 & | ey
H 60 AT T8 I T | FRIHINGT ST (Activity
Ratio), STH&THAT TIUTA (Capacity Ratio) G
FHTAFIA STIAE (Efficiency Ratio) 1 UM

aﬂm ' 7+7+6
frefefaa dea < wefml & gefua @ 20
foerm | 7 e
RENIE
YSi AT (%) 10,00,000 [40,00,000
Tfd 3T oG AW (F.) 60 52
fosa 7ea fd s (%) | 120 120
fer =g (%) 1,00,000 | 4,00,000
Fiftfer Ieured (THEAT) 20,000 | 40,000
YA &1 SaT F1e () 10 10

foerdm weiia W 5 o wr e o e ¥ 1 s
A AR T 4,00,000 F. € | 9 % Biow
e 1 Y HE efifse | =g e <ifsre fF afe
TS %t 3T 10% Fid a9 € a1 78 7¥ie ot =nfeu
T &1 |
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MASTER OF COMMERCE

Term-End Examination
June, 2015
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions carry equal
marks.

1. What do you understand by ‘Management
Accounting’ ? Explain and state the functions of
a Management Accountant. 8+12

2. What is ratio analysis ? Discuss the various ratios
that are generally calculated to determine the
liquidity and solvency of a business
organisation. 4+8+8

3. What is Cash Flow Statement ? Give its broad
format and state its uses. 5,10,5

4.  Define ‘flexible budget’. How does it differ from
fixed budget ? Outline the advantages of flexible
budget. 6+7+7

5.  Explain briefly the terms ‘standard cost’ and
‘standard costing’. Enumerate the advantages
and limitations of standard costing. 6+7+7

MCO-05 1 P.T.O.
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Write notes on any two of the following :
(@) Inflation accounting

(b) Human resource accounting

(c) Responsibility accounting

Prepare Funds Flow Statement on the basis of the

10+10

MCO-05

following data :

Balance Sheet of XY Co. Ltd.

31-12-12|31-12-13
4 4

Gross Block 1,00,000{ 1,40,000
Less : Depreciation 40,000{ 55,000
Net Fixed Block 60,000{ 85,000
Current Assets
Cash 20,000{ 10,000
Investments 10,000 -
Closing Stock 60,000{ 1,00,000
Sundry Debtors 30,000{ 40,000
Total Assets 1,80,000{ 2,35,000
Capital and Liabilities
Equity Capital 50,000{ 50,000
Reserve Fund 80,000( 1,10,000
6% Debentures NIL 30,000
Sundry Creditors 20,0001 25,000
Bills Payable 20,000 5,000
Other current liabilities 10,000; 15,000

1,80,000{ 2,35,000
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8.  ABCLtd. has ¥ 1,00,000 share capital and ¥ 12,000 5
reserve against ¥ 80,000 invested in Fixed Assets.
Stock and Debtors were ¥ 8,000 and T 26,000 and
trade and other creditors ¥ 4,000. To sustain the
increase in activity stock level is proposed to be
increased by 100% by the end of the vear.
Machinery worth ¥ 4,000 is proposed to be
acquired during the year as per capital
expenditure budget. Estimated profit for the year
is ¥ 14,000 after charging ¥ 8,000 depreciation and
50% of profit for taxation. Advance Income-tax
payment is estimated at ¥ 12,000. Trade and other
creditors are likely to be doubled. A 5% dividend
is to be paid and provision for 10% dividend for
next year is to be made. Debtors are estimated to
be outstanding for 3 months. Sales budget shows
¥ 2,00,000 sales.

Make an estimate of Cash position as at the

end of the Budget period.
9.  The statement of marginal profit of MN Ltd. is as
under :
4
Sales (16,000 units) 3,20,000
Variable Costs (¥ 15 per unit) 2,40,000
Contribution 80,000
Fixed Costs 60,000
Profit 20,000
Calculate the profit-volume ratio and then on the
basis of P/V Ratio, determine : 5x4=20

(a) Sales for 40% P/V Ratio.

(b) Break-even point in Z.

(c) Contribution when sales amount to
X 2,56,000.

(d) Margin of safety when profit is ¥ 4,000.

() Variable costs when sales amount to
¥ 2,56,000.

MCO-05 3 P.T.O.



Download More:- https://www.ignouassignmentguru.com/papers

TU.E.3.-05
anforea W TTaeR T AT
A e
A, 2015
Ta.HaN.-05 : Weumt foial & fag s
Tqq : 3 " Siferpan 37 :100
FAT F : 70%

Rz . Fd gia yo & IR o | Gt FE & 37H @A E

1. ‘UaY SrEisd’ @ A9 F9 GHE § 2 S HIf,
T Y'Y ST % ] Il Sei@ HIT | 8+12

2. 3T favawer @ @ 82 57 fafu= sgumil w6
fad= =ifsd St TF AFETE S6d Hi aed o
e S % o afietad wt S § 4+8+8

3. s yarg faatu = €7 39 %1 uey S quw ™
& IR H1 SeAE BT | 5,10,5

4. ‘<irger S9e’ @ 9w €N | 98 TuE oeie | TR
JFER 4 2?7 9CR a9 & A F1 Sead
Hifer | 6+7+7

5. €9 ¥ 'yug @re’ wd wa ar fafa’ sl &t
T HI | g9 dvTd fafy & o eiR wiet
w1 Ioeorg B | 6+7+7

MCO-05 4



Download More:- https://www.ignouassignmentguru.com/papers

6. frafafaa ¥ Q el @ w fewfor fafau - 10+10
(a) TRTERIfG EiHT

(b) HHE THHA A@iHA
(c) SHRIfAE @i

7. frefafas gEaet & ar ® i yar faawe @R
S - 10+10

T a1 &. . % & v

31-12-12 | 31-12-13
4 4
e Als 1,00,000|  1,40,000
e : B 40,000 55,000
e @i stia 60,000 85,000
wTe] wftemtaat
IS 20,000 10,000
fafram 10,000 =
srfm =i 60,000  1,00,000
fafay T=_R 30,000 40,000
Fot gfgmfaat 1,80,000| 2,35,000
erdt (wman) & 50,000 50,000
EEEkal| 80,000[ 1,10,000
6% U 3 30,000
fafay A_R 20,000 25,000
27 fam 20,000 5,000
3= 9T A 10,000{ 15,000
1,80,000{ 2,35,000
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9. o m A Ty W famu = ¥

4
fawa (16,000 3FE) 3,20,000
wRadeier @ (T 15 9fd 361) 2,40,000

HIRH 80,000
R A 60,000
™ 20,000

AI-TTAT STUI it T FHifad SR 3qE 3R T
Frafafas afve I@ 16 - 5x4=20

(a) 40% @TI-TEN ST T faght

(b) wu-faBgfagid
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MASTER OF COMMERCE

Term-End Examination

December, 2015 02486
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximum Marks : 100
Weightage 70%

Note : Attempt any five questions. All questions carry equal
marks.

1. What do you understand by ‘Financial
Statements’ ? Discuss the utility and significance
of financial statements for the various parties
interested in a business concern. 5+15

2. Explain trend ratios as a form of Trend Analysis.
Give also the examples of Trend Ratio Analysis. 8+12

3.  Whatis cash flow statement ? Explain the various
techniques of preparing cash flow statement. How
does it help the management in decision
making ? 5+10+5

4.  Define‘Budget and budgeting’. Discuss its utility

and limitations. 6+7+7
5.  Explain the term variance. Write a short note on
the classification of variances. 8+12

MCO-05 1 P.T.O.
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What is “Activity Based Costing’ ? How does it

differ from traditional costing approach ? 10+10

Following are the Comparative Balance Sheets
of a company :

Liabilities | 31-12-12 | 31-12-13 | Assets |31-12-12|31-12-13
4 4 4 4

Capital 7,000 7,400|Cash 900 780

Debenturers 1,200 600|Debtors 1,490 1,770

Trade 1,036|  1,184|Stock 4920 4,270

Creditors

Bad Debts 70 80|Building | 2,000 3,000

Provision

PandLA/c 1,004 1,056|Goodwill 1,000 500
10,310 10,320 10,310] 10,320

Additional information :

(a) Dividend were paid amounting to I 350.

(b) Depreciation of T 500 was provided for the
year.

You are required to prepare a Cash Flow

Statement.

An organisation manufactures two varieties of
products A and B. The sales division of the
company has three departments in different areas
of the country. Prepare a sales budget for the year
ended 315t December, 2013. Product A - X
Department 3,00,000; Y Department 5,62,500;
and Z Department 1,80,000. Product B - X
Department 4,00,000; Y Department 6,00,000 and
Z Department 20,000.

Sales price is ¥ 6 and ¥ 2.40 in all
departments. It is estimated that by forced sales
promotion the sale of B in Department X will

MCO-05 2
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increase by 1,75,000. It is also expected that by
increasing production and arranging extensive
advertisement, Department. Z will be able to
increase the sale of B by 50,000. It is recognised
that estimated sales by Department Y represent
an unsatisfactory target. It is agreed to increase
both estimates by 20%.

9. From the following figures, calculate the
break-even point in rupees as well as in units. 10+10

14
Sales 30,000
Fixed expenses 7,500
Direct materials 10,000
Direct labour 6,000
Direct expenses 4,000
Output (in units) 1,000

MCO-05 3
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MASTER OF COMMERCE

Term-End Examination

==,
June, 2016 15774
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage 70%

Note : Attempt any five questions. All questions cdrry equal
marks.

1.  What is meant by Accounting Standard ? What
is the legal status of accounting standards in
India ? 8+12

2. Discuss the utility and significance of financial 20
statements to various parties interested in the
business concern.

3. What are the different techniques of financial
analysis ? Explain any two of them. 5+15

4. What do you mean by the term ‘Budgetary
control’ ? What are its advantages ? Also explain
the statement that, “A budget is a means and
Budgetary control is the end result”. 5+7+8

5. Define Responsibility Accounting. Discuss its
salient features. ' 5+15

MCO-05 1 ~ PTO.
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6.  “The technique of Marginal costing is more used 20
to provide a reasonable and sound basis for
managerial decisions than to arrive at product
cost”. Explain this statement with examples.

7.  Following is the summary of cash transactions
extracted from the books of X Ltd. 7+7+6

i i
Balance as on 35,000|Payments to 20,47,000
1-7-2014 Suppliers
Receipts from |27,83,000|Payments for 2,30,000
Customers Fixed assets
Issue of shares| 3,00,000 |Payments for 1,15,000
Overheads
Sale of fixed 1,28,000{Salaries 69,000
Assets
Income tax 2,43,000
80,000
Dividends paid
Repayment of | 2,50,000
Bank Loan
32,46,000 30,34,000
Balance as on 30-6-2015 ¥ 2,12,000. Prepare a
Cash Flow Statement of the company for the
period ended 30t June 2015.
A manufacturing concern which has adopted
standard costing furnishes the following
information : 6+7+7
Standard :
Materials for 70 kg of Finished 100 kg.
Products
MCO-05 2
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Price of Materials %1 per kg.
Actual :

Output 2,10,000 kg.
Materials used 2,80,000 kg.
Cost of materials 3 2,552,000
Calculate various variances in respect of Material
Cost.

9. A manufacturing concern has the production
capacity of 20,000 units per annum. The expenses
budgeted for 10,000 units for a period are listed

below : . 10+10
Per unit (%)

Materials 40
Wages (50% Variable) 20
Manufacturing Expenses (40% Fixed) 10
Administrative Expenses (All Fixed) 5
Selling & Distribution Exp. (60% Fixed) — _5 _

Total cost 80

Profit 20

Selling Price 100

Prepare a flexible budget to show 70% and 100%
levels of activity. It is expected that the present
unit selling price will remain constant upto 60%
activity beyond which a 5% reduction is
contemplated upto 90% activity level. Above 90%

1
a 2-2- % reduction in original price is contemplated

for every 5% increase in volume.

MCO-05 3
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MASTER OF COMMERCE
Term-End Examination

December, 2016 (3715

MCO-005 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximum Marks : 100
Weightage 70%

Note : Attempt any five questions. All questions carry equal
marks.

1. Define Accounting. Describe principal objectives g+12
of Accounting.

2. Explain the concept of cost and its nature.
Distinguish between direct costs and indirect
costs. 5+5+10

3. What is Fund Flow Statement ? Examine its uses
and significance for management. 8+12

4. Define’budget’ and ‘budgeting’. Discuss its utility
and limitations. 6+7+7

5.  Classify the budgets on the basis of time, function
and flexibility. 6+7+7

6.  What do you understand by Cost Volume Profit

relationship ? Why is this relationship important
in managerial decision making ? 10+10

MCO-005 1 P.T.O.
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7.  The comparative figures of A Ltd. and B Ltd. are

given below : 5+5+5+5
A Ltd. B Ltd.
4 £4
Total Assets 4,00,000 6,00,000
Total Liabilities 80,000 2, 00,000
Proprietor’s Fund 3,20,000 4,00,000

Calculate the Debt Equity Ratio for each Company
and Comment.

8.  Standard cost of product is : , 5x4=20
Time: - 6 hours per unit
Rate : T4 per hour
Actual Cost :
Production 1,500 units
Hours taken 7,600
Idle Time (Hours) 400
Total Hours 8,000

Total Labour cost amounted to T 40,000.
Calculate Labour Variance.

9. X.Co. wishes to prepare a production budget in
respect of three products A, B and C, the sales
forecast for which is 83,200 units 72,840 units and
88,400 units respectively. The estimated
requirement of inventory both at the beginning
and at the end of the budget period are shown in

the following schedule : 7+7+6
Inventory Schedule
Products
A B C

1* January (units) 16,000 12,000 20,000
31°* December 20,800 11,160 27,600

You are requested to draw up the production
Budget.

MCO-005 2
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MASTER OF COMMERCE

Term-End Examination

10170

June, 2017
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage 70%

Note : (i) Attempt any five questions.
(ii) All questions carry equal marks.

W

1. (a) What are the financial statements ? How 4,6
far they are useful for decision making
purposes ?

(b) Write short notes on any two of the 5,5
following

(i) Interim Dividend
(i) Deferred Revenue expenditure
(iii) ~ Appropriation of profits

(iv) Accounting a source of financial
information

2. (a) What is meant by zero based budgeting ? 55
How is it different from traditional
budgeting ?

(b) Discuss the essentials of establishing a 10
budgeting system.

MCO-05 1 P.T.O.
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Write short notes on any four of the following :

(a) Strategic cost management 35 98,5

(b)  Activity based costing

(c) Profit Volume Ratio

(d) Modes of Reporting to Management
(e)  Absorption Costing

(f) Performance Budgeting

(a) The operating profit after charging interest
on debentures and Tax is T 2,00,000. The
amount of interest is ¥ 40,000 and provision
for tax has been made ¥ 80,000. Calculate

: Interest Coverage Ratio.

(b) Calculate Working Capital Turnover Ratio
from the following information :

Current Assets T 18,00,000
Total Sales T 61,00,000
Current Liabilities T 6,00,000
Sales Return % 1,00,000

6

4

() Write short notes on any two of the 5,5

following :

(i) = Operating Profit Ratio

(i) Return On Investment (ROI) Ratio
(iii) Stock Turnover Ratio

A manufacturing company is considering
whether to buy a commodity with an annual sales
potential of ¥ 2,50,000 and thereafter discontinue
the manufacture of that commodity.
Manufacturing costs are ¥ 1,75,000 while
purchasing costs would be ¥ 1,87,500. Selling
costs are ¥ 25,000. Administrative costs are
% 10,000 and would be T 2,500 less, if the
commodity is bought. Capital requirement are
% 4,00,000 for making and X 2,40,000 for buying.
The manufacturing plant has a life of four years

MCO-05 2
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of which three years have lapsed. A decision on
making or buying has to be made before its
renewal. You are required to advise the
management on the basis of above data whether
to buy or to make the commodity.

6. (a) Explain the managerial uses of marginal 10
costing.
(b) Discuss the essential conditions for the 10
success of responsibility accounting.

7. What is meant by Transfer Pricing ? Discuss
various Transfer Pricing Methods. 5, 15

8. (a) How does cash flow analysis help the 10
management in decision making ?
(b) What are the limitations of Ratio Analysis? 10

Explain.
9. The cost information provided by the cost
accountant is as follows : 5z 5 Bad
Sales 1,00,000 units

Selling price < 10 per unit

Variable cost X 6 per unit

Fixed cost % 60,000 per annum
Compute the following :

(a) Break even points in units and value
(b) Make a profit of T 40,000

(c) Make a profit of ¥ 2 per unit

(d) Make a profit of 30% on sales

MCO-05 3
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(©)
(d)
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MASTER OF COMMERCE

Term-End Examination

December, 2017

MCO-005 : ACCOUNTING FOR MANAGERIAL

P

DECISIONS

Time : 3 hours Maximum Marks : 100

Weightage 70%

Note : Attempt any five questions. All questions carry equal

marks.

1. (a)

(b)

“Fixed costs are also variable. Themoreyou 10
produce, the less they become fixed”.
Comment on the statement with suitable

example.

Distinguish between :

(i) Product cost and period cost 5

(i) Controllable cost and uncontrollable 5
cost

2. Write short notes on any four of the following.

(a)
(b)
(c)
(d)
(e)
)

3. (a)

(b)

MCO-005

Proprietors’ funds 5,5 5,5
Cash profit

Unit costing

Sunk costs

Process costing

Break even point

Differentiate between Fixed Budget and 5
Flexible Budget.

Explain the steps involved in making a 15
sound budgeting system.

1 P.T.O.
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4. Informations regarding Sanjeev Ltd. are as
follows : 4,4, 4,4, 4
4

Sales 6,00,000

Less: Variable costs 4,50,000
contribution 1,50,000

Less: Fixed costs 90,000
Profit 60,000

You are required to calculate :

(a) Break-even point

(b) P/V Ratio

(c) Profit on sales of T 9,00,000

(d) Sales required to each a profit of I 90,000
() Margin of safety

5.  Write short notes on any four of the following :  4x5
(@) Human Resource Accounting
(b) Environment Accounting

c) Cash flow from operating activities

(
(d
(
(

—

Trend analysis

e) Responsibility Accounting
f)  Standard Costing
6. Information are as follows : 5x4

Standard price of material per kg 5
Actual price of material per kg I 4

Standard quantity of material required to produce
1 unit of output : 15 kg

Actual quantity of Material used to produce 1 unit
of output : 20 kg

Actual output : 10,000 units

MCO-005 2
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Calculate the following :

(a) Material yield variance
(b) Material mix variance
¢) Material price variance
d) Material usage variance

A~ N~

e) Material cost variance

7.  What is meant by reporting to management ?
What are the objectives of Reporting ? Discuss
various types of Reports. 3+5+12

8.  Prepare a Cash Budget for the month of April, 20
May and June from the following informations :

. Actual Budgeted
Particulars -
Jan. | Feb. [March| April| May | June
Sales 8,000{ 7,000{ 6,000| 8,500| 9,000 8,000

Purchases | 4,000| 3,000{ 2,500{ 3,000{ 2,500{ 2,000
Wages 2,000{ 2,000{ 1000{ 1,500| 1000|{ 1000
Expenses 500 600f 5001 800| 600| 400

Additional informations are as follows :
(a)  60% of sales and purchases are for cash.

(b) Suppliers are paid after one month and
credit sales one collected after two months.

(c) Wages are paid weekly and the expenses
are paid after one month.

(d) Rent¥ 200 pm. not*included in expenses.

() Income Tax payable in May is estimated to
be ¥ 250.

(f) Cash Balance on 15t April was ¥ 1500.

MCO-005 3 P.T.O.
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9. (a) Given the following information : 5,5
g
Credit Sales of the year 9,00,000
Debtors 2,00,000
Bills Receivable 1,60,000
Calculate :
(i) Debtors Turnover Ratio
(i) Average Collection Period
(b) From the following details, Calculate 10
Operating Profit Ratios for 2014 and 2015.
2014 2015
) ®)
Sales 1,20,000 1,00,000
Less : Cost of goods sold 42,000 36,000
Gross Profit 78,000 64,000
Less : Interest on Debentures 2,000 4,000
Net Profit 76,000 60,000
MCO-005 4
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MASTER OF COMMERCE

Term-End Examination

20256

June, 2018
MCO-005 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage 70%

Note: (i) Attempt any five questions.
(ii) All questions carry equal marks.

1. “Management accounting is nothing more than
the use of financial information for management
purposes.” Explain this statement, and clearly
distinguish between ‘financial accounting’” and
‘management accounting’. 10+10

2.  Identify the various bases of classification of costs 20
and explain the various types of costs involved
under each base.

3. Explain the meaning and importance of fund
flow statements, and state the usual sources and
uses of funds. 4+6+10

4. What do you understand by ‘Zero Based
Budgeting’ ? State the benefits that accrue from
it and also its disadvantages. 4+8+8

MCO-005 1 P.T.O.
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5. “The effect of a price reduction is always to 29
reduce the P/V ratio, to raise break even point
and to shorten the margin of safety”. Explain
 and illustrate with examples.

6. Given: 6+7+7
Current Ratio=2.8
Acid-test Ratio=1.5
Working Capital =% 1,62,000
Find out :
(@) Current Assets
(b) Current Liabilities, and
(c) Liquid Assets

7. A company is making a loss of ¥ 40,000 and
relevant information is as follows : 5+8+7

Sales T 1,20,000 ; Variable costs T 60,000 ; Fixed
costs T 1,00,000.

Loss can be made good either by increasing the
sales price or by increasing sales volume. What
are Break even sales if :

(a) present volume of sales is maintained and
selling price is increased.

(b) if present selling price is maintained and the
sales volume is increased.

What would be the volume of sales if a profit of
¥ 1,00,000 is required ?

MCO-005 2
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8.  Prepare a Production Budget for each month and

a summarised Production Cost Budget for the six
months period ending 315t December 2015 from

the following data of product ‘X'". 12+8
(@) The units to be sold for different months are

as follows :

July 2015 1,100

August 2015 1,100

September 2015 1,700

October 2015 1,900

November 2015 2,500

December 2015 2,300

January 2016 2,000

(b) There will be no work in progress at the end
of any month.

(c) Finished units equal to half the sales for the
next month will be in stock at the end of
each month (including June 2015).

(d) Budgeted production and production cost
for the year ending 315t December 2015 are
as follows :

Production (units) 22,000
Direct materials (per unit) < 10
Direct wages (per unit) ¥4

Total Factory overheads apportioned to products
¥ 88,000.

MCO-005 3
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MASTER OF COMMERCE

Term-End Examination

December, 2018 15945

MCO-005 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximum Marks : 100
Weightage 70%

Note : (i) Attempt any five questions.

(i) All questions carry equal marks.

——————====——== """ e ———————— )

1. Discuss the functions and limitations of financial
accounting. 10+10

2. State the nature and objectives of financial
statements. How far these statements are helpful
to the parties interested to know the financial
position of the enterprise ? 8+12

3. (a) What is a Sales Budget ? Discuss the
principal factors that should be considered
in developing the sales budget.

(b) Identify the three methods of preparing cash

~ budget and explain any one of these in
detail. 12+8

MCO-005 1 ~ P.T.O.
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4. Differentiate between standard costing and
budgeting. Explain the advantages of standard

costing. 12+8

5. Discuss various kinds of reports prepared by 20
management accountant for different levels of
management.

6.  From the following Balance Sheets of a company
for the year ending 315t December, 2014 and
2015, prepare schedule of changes in Working
Capital and a statement showing sources and
application of funds : 10+10

Liabilities 2014 2015 Assets 2014 2015
4 4 E4 g
Share capital |3,00,000/4,00,000 (Machinery| 50,000] 60,000
Furniture | 10,000} 15,000
Stock 85,0001 1,05,000
Sundry creditors|1,00,000| 70,000 | Debtors |1,60,000]1,50,000
P&LA/C 15, 000( 30,000 Cash  [1,10,000{1,70,000
4,15,00015,00,000 4,15,00015,00,000

7.  The following data are available from the records

of a company : 10+5+5
Sales ¥ 60,000
Variable cost < 30,000
Fixed cost < 15,000

You are required to :

(a) Calculate the P/V ratio, Break-Even Point
and Margin of Safety at this level.

(b) Calculate the effect of 10% increase in sale
price.

(c) Calculate the effect of 10% decrease in sale
" price.

MCO-005 2
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8. From the following information regarding a
standard product, calculate the Labour Cost, Rate

and Efficiency variances : 7+7+6
Labour Rate 50 paise per hour

Hours per unit 10 hours

Units produced 500

Hours worked 6,000

Actual labour cost 2,400

MCO-005 3
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i T He 10 =
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Freafaw 99 A T 2,400
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4 4 4
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MASTER OF COMMERCE
Term-End Examination

=001 = June, 2019

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximum Marks : 100
(Weightage : 70%)

Note: Attempt any five questions. All questidns carry
equal marks. 1

1. (a) Discuss the role of Management Accountant

in a corporate entity. 10

(b) Classify costs on the basis of controllability. 10

2. What are the financial statements ? How far are
they useful for decision-making purposes ?
Discuss the limitations of financial

statements. 5+8+7=20

MCO-05 1 P.T.O.
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During the year 2017, Ram and Co. made sales
of T 4,00,000. Its gross profit ratio is 25% and
net profit ratio is 10%. The stock turnover ratio
was 10 times. Calculate (a) Gross Profit, (b) Net
Profit, (¢) Cost of Goods Sold and (d) Operating
Expenses. 5+5+5+5=20

What is a cash flow statement ? Explain the
techniques of preparing a cash flow statement.
How does cash flow analysis help the

management in decision-making ? 5+8+7=20

(a) Define zero based budgeting. Explain its

advantages and disadvantages. 10

(b) “Performance budgeting requires preparation

of periodic performance reports.” Explain. 10

Define Responsibility Accounting. What are the
uses of responsibility accounting ? Also discuss
the essentials of success of responsibility

accounting. 5+7+8=20

MCO-05 2
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7. The fo]lowing figures relate to the quantity

of material required for the production of a

product :
Standard Actﬁal
Quantity | Price | Amount | Quantity | Price | Amount
(kg) (%) (%) (kg) (X) (%)
Al 120 20 | 2,400 160 24 | 3,840
B| 180 40 | 7,200 120 50 | 6,000
300 9,600 280 9,840
Compute : 5+5+5+5=20
(a) Material Cost Variance
(b) Material Price Variance
(¢} Material Usage Variance
(d) Material Mix Variance
8. (a) What are the limitations of conventional
financial accounting ? 5
(b) Write short notes on any three of the
following : Ixb=15
(i) Environmental Accounting -
(i)  Activity Based Costing
(iti) Human Resources Accounting
(iv)  Profit Volume Ratio (PV Ratio)
MCO-05 3 P.T.O.
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9. Shyam Ltd. furnishes the following data :

Particulars Period 1 Period 11
Sales () 45,000 50,000
Total Cost (T) 40,000 43,000

Assuming that there is no change in price
and variable costs and fixed expenses are
incurred equally in the two periods, calculate the
following : 5x4=20

(a) Profit Volume Ratio
(b) Fixed Expenses

(c) Break-Even Point

(d) Sales required to earn profit of ¥ 10,000

(e) Profit when sale is ¥ 80,000

MCO-05 4
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IO § ETdeh I IJUTE
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A, 2019

. 4. 301.-05 : Teeehia ot & fore Saiea

Ty - 3 g2 HFTT 3F : 100

‘ (56T &7 : 70%)

Fie: B wia v # I dfw | gt 399 F 1 qEE
g/

i. (%) ws Frifa a9 (entity) & wog é@ﬁm Eai

iRt Y ==t hiforg | 10
(@) TEofEar & YR W AFEl &1 S
. R , 10

2. focha fomwon @ =1 A & 2 Fole & fote 9 =3t
de IuA & 2 focim fommont & dimrett & ==t
Eﬁﬁ?l 5+8+7=20

MCO-05 5 P.T.O.
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3. ¥ 2017 4, TH W H 4 T 4,00,000 1 fasha
FRaT | SE HA @Y YA (GP Ratio) 25%
2 3k fro@ @ oFUE 10% & | SE wih
@G I (Stock Turnover Ratio) 10 RNCLIR I
(%) aa @, (@) Faa @m, (n)ﬁao‘atrmaﬁr
AN a9l (9) Y96 =4 (Operating Expenses)

i o Rif | 5+5+5+5=20

4. THg yaTg faator @ w1 9 § 2 Ushe vae faaw
s I faftr < sarem fifw | a7 oft AR
Tohg vaTe fageivm wsiga =i fofa o9 8 frg yor

TS el § | 5+8+7=20

5. (%) I IUWE swfen i yfwr dRm | =@F
Y Ua FHAT i ATt i |
(@) “Frooes safin d snafus s o =
=l STTEvIhal gt & |7 saTEE Shifvu |

6. ﬁwﬁaé@maﬁqﬁwaﬁqlmﬁa
TG & T IFENT (uses) & ? ITEIeT AGIHA
gurtelt St T & AETH dwal i o &=

Hifsu | 5+7+8=20

MCO-05 6
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7. U 39 & fafmiv & v savess gunft 6 aon

Y Hafi Hfene Fefafad 2 -
LIEED Jrefa ,
a1 |hwa| W e | dhma | Tl
(kg) (%) (%) (kg) (%) (%)
Al 120 20 | 2,400 160 24 | 3,840
B| 180 40 | 7,200 | 120 50 | 6,000
300 9,600 280 9,840
T R 5+5+5+5=20
(%) wmf @rE fa=
(@) amft geu fommo

(1) =l IwEE o
(a) wmmft fysor s

8. (%) WfgTa (conventional) foxfi Sr@is &1 <

Hard § 2 5

(@) Ffafga 94 @ 4 v w afra foaforai
e - 3x5=15
@ EreRh i
Gy wH (Grammam) sl e SR
(iii) WHE TR S
(iv) @ 9RATT A9 (PV Ratio)
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9. wm fifirs I Pefifey sited vam e -

T AR I Y II
fosma (2) 45,000 50,000
el AP (T) 40,000 43,000

7' AMd ¢ 6 Hma o afted arml §
ufted TE g1 a1 fRR (fixed) = S srafer &
T R, Fefafaa 6 e i 5x4=20

(%) < YRATYT 37U (PV.Ratio)
(@) fer (fra) =3
(m) wwia=Rg fag (BEP)

(a) T 10,000 F1 A AT FH & U @ISR
T

() @ ufy 3 fosma < ol = 80,000 2

MCO-05 8 ’ 21,000
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No. of Printed Pages : 12 MCO-05

MASTER OF COMMERCE

Term-End Examination

December, 2019

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 Hours - Maximum Marks : 100

Note : Attempt any five questions. All questions
1. “Balance Sheet is a statement of assets and

liabilities or sources and uses of capital or both.”

Comment. 20

2. (a) Define budgeting and budgetory control.

Also state the objectives of budgeting. 3,7

_-r e s oAAL e e



3.
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[2] MCO-05
(b) What is a Cash Budget ? How is it
prepared ? Explain it with suitable

example. 3,7

In a factory 100 workers are engaged and the
average rate of wages 1s T 5 per hour. Standard
working hours per week are 40 and the
standard performance is 10 units per gang
hour. During a week in April, 2017 wages paid
for 50 workers were ¥ 5 per hour, 10 workers at
¥ 3.5 per hour and 40 workers at ¥ 5.20 per
hour. Actual output was 380 umts. The factory
did not work for 5 hours due to breakdown of

machinery.

Calculate : 5 each
(a) Labour cost variance

(b) Labour rate variance

(c) Labdur efficiency variance

(d) Idle time variance
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“*

4. What is meant by transfer Pricing ? Discuss

various methods of Transfer pricing. 5, 15

5. Define 'reporting_ to management. Explain
various objectives of reporting. What are the

essentials of successful reporting ? Discuss.
5, 5, 10

6. A company producing a single product and sells
it at ¥ 10 per unit, Variable cost is ¥ 6 per unit

and fixed cost is T 40,000 per annum.

Calculate :

(a) Break-even point in units and vake. 8
(b)‘ P/V ratio ' 4
(¢) Sales volume required to earn a profit of

¥ 60,000 per annum 8

(B-29) P. T. O.
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7. The Balance Sheet of Radha Ltd. is given
below :
Liabilities 4
Equity Share Capital 40,000
8% Preference Share Capital 20,000
Reserves 10,000
Profit and Loss A/c 5,000
10% Debentures 45,000
Creditors 9,000
QOutstanding Expenses 2,000
Provision for Taxation ’ 3,000
Proposed Dividend 6,000
1,40,000
Assets g
Land 22,000
Building 24,000
Plant and Machinery 38,000
Furniture 5,000
Debtors 22,000
Inventory 13,000
Cash 14,000
Prepaid expenses : 2,000
| 1,40,000 |
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[5]
Compute : 7,7,6

(a). Debt-Equity Ratio
(b) Proprietary Ratio ,
(c) Capital Gearing Ratio

8. \;V'hat: is a C;ash Flow Statement ? How does
cash flow statement differ from funds flow
statement ? How does cash flow analysis help
the management in decision-making  ?

Discuss. : ‘ 5 17, 8

9. Distinguish between the following: - " beach
(a) Direct and Indirect costs
() Product cost and Period cost -
(c) Controllable and Uncontrollable _gost.s;

(d) Job costing and Process costing

(B-29) P. T.O.
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2. () @ufen aw weed faawr &t wfomw
ey wofin # st W o e

ity 3, 7

(@) mmﬂwmﬁé?uﬁﬁmm
T S ¥ ? 3few S wfe s

s : 3,7

3. UF BEd ¥ 100 FOR §1 T Siwa wegd
aﬁwtswﬁra‘a%mﬁww&uﬁ
T 40 € v W Feaa 10 Al 9
o B w2017 § T Ww ® W
somﬁﬁaﬁw{ﬂmwzsuﬁs,m
% feum |, 10 wHaRal | T 3.5 wfa wva &
feam &/ aun 40 FHAE R T 5.20 wha gver

{(B-29) P. T. O.
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% feme @ fFa T aRafasw I@EA 380
Al om W @ T B 9 @ heed o
5 gqUe HIE HY L B 9E

T HIfST T 5
(%) 9™ @ ﬁil'("?-

(@) =8 R fawrm

(1) =9 Tl (efficiency) fa=ror

(9) =HsEs 899 (Idle Time) fa=won ‘

. Skw g@ fiW (Transfer pricing) ¥ T
A ¥ i e Frafw =) fafi= vl @

faaem wifsm) 5,15
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5. vEyEa faffE  ofaw St faifén @
fafirey Sl =t wrE Sifaw gee ffdn @

SETEE a1 27 Seol@ w5, 5, 10

6. TF FEA W @ IR fffE s
zmgﬁm‘é@fﬁﬁﬁ‘éﬁﬁﬁ%lwﬁ
qﬁaﬁaﬂmz‘ﬁuﬁrﬁﬁ‘%éﬂt’@nw

2 40,000.er« CLR
frfafaa ®t oA i 8 4,8
(snywnfaeds fag (BEP) ¥owedl T e 3 |
¥
- (9) Sr9-afErer ST

- (B-29) P. 1. O.



Download More:- https://www.ignouassignmentguru.com/papers
[10] MCO-05

(|) 2T 60,000 Sia od =9 Affa & & fou

TS fawg i
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Iqad N

st AR S 40,000
8% R IR Yot 20,000
Ty 10,000
wH-g1f9 |rar 5 000
10% TS 45,000
T 9,000
AW = 2,000
FF oY e 3.000
S S 6,000
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afeafaat ?
yifw 22,000
HeA 24,000
@0 F H 38,000
FR 5,000
SRR 22,000
h 13,000
IFg 14,000
A4 =99 2,000
1,40,000
T I 7,17, 6
(3) HO-3ieEel TguE
() @fra U

(@) Toft frafin st

s varE faawo € F1 arqd 27 Ishs WO
fyam w9 vaw faom ¥ fee wer fim 2
CJws ware famw @ faveww wEysl W
fofr & § fFe wHR WEEE w1 27 e

HifsQ)

57, 8
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MASTER OF COMMERCE (M.COM.)

Term-End Examination

June, 2020

- MCO-005 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 Hours Maximum Marks : 100

Note : Attempt any five questions. All guestions

carry equal marks.

1. What do you understand by TFinancial
Statements’ ? Discuss the utility and significance
of financial statements for the various parties

interested in a business concern. 8 12

2. What is the importance of comparative
statements to management ? How are these

statements prepared ? Elucidate. 8, 12

P.T.O.
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3. Following are the summary of cash transactions

extracted from the books of AB Litd. : 20
T
Balance on 1-7-2016 35,000
Receipts from customers 217,83,000
Issue of shares 3,00,000
Sale of fixed assets 1,28,000
32,46,000
4
Payments to suppliers 20,47,000
Payments for fixed assets 2,30,000
Payments for overheads 1,15,000
Salaries | 69,000
Income-tax 2,43,000
Dividends paid 80,000
Repayment of Bank Loan 2,50,000
30,34,000

Prepare a cash flow statement of the company
for the year ended 30th June, 2017 in
accordance with AS-3 (revised) by direct

method.
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4. The following figures are available from sales
and costs forecasts of M/s. XY Ltd. for the year
ending 31st December, 2017 at 50% (5000

units) capacity utilization : . 20

(i) Fixed expenses remain constant for all
levels of production and sales.

(i) Selling price between 50% and 75%
capacity is ¥ 25 per unit.

(iii)) Semi-variable expenses will remain

unchanged at 50% to 65% capacity but will
increase by 10% between 656% to 80%
capacity and by 30% between 80% to 100%
c&p_acity. |

(iv) At 90% level material cost increases by 5%

and selling price is reduced by 5%.

(v) At 100% both material and labour costs

(vi)

increase by 10% and selling price is
reduced by 8%.

Semi-variable expenses are T 50,000,

(vii) Fixed expenses are ¥ 58,000.

P.T.0.
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(viii) Variable expenses are :

Materials T 5 per unit
Labour ¥ 2 per unit
Direct expenses T 1 per unit

Prepare a profit forecast statement
through flexible budget at 60%. 75%, 90%

and 100% capacity.

5. Explain the term ‘Budgetary Control' and
mention some of its advantages. On what does

the success of such control depend ? 7,6,7

6. What is meant by Standard Costs ? How are
the standards fixed ? INustrate your answer.

6,77

7. Define ‘Responsibility Accounting’. Discuss its

salient features. 10, 10
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8. (a) X Products Ltd. produces one standard

.(®

type of article. Their results during the last

five months of the year were as follows : 10

Month Output
August ' 100 units
‘September 200 units
October 300 units
November ' 400 units
December 500 units
Prime Cost T 5 per unit
Variable Overheads % 1 per unit
Fixed Overheads ¥ 36,000 per annum

Prepare a Cost Statement on the basis of
Marginal Costing.

From the following data of AB Ltd., you are
required to prepare Profit & Lbss Account

in traditional form as well as in

. contribution form : 55

P.T.O.
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4

Sales 8,40,000
Depreciation, salaries and
other fixed costs 1,80,000
Variable production costs 2,20,000
Operating expenses —
Administration 1,60,000
Selling expenses 2,00,000

50% of administration expenses and 60% of
selling expenses are fixed.

9. What is Break-even Analysis ? Discuss the
assumptions, uses and limitations of this

technique. 5,5,5,5
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1-7-2016 ! ¥ 35,000
el @ Wit 27,83,000
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32,46,000
3
gferafenl w1 pam 20,47,000
ot Tt & fore s 2,30,000
vt & fer sy 1,15,000
S 69,000
STET | 2,438,000,
Ty gaw fE T i 80,00C
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T # |

vi) -aiEdele =g T 50,000 &1

(vii) TR =99 7 58,000 ¥
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arTit 590 T

o 7290 g

Ty =Y T 1 vfa =
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